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About ABP Investment Banking |

* Investment banking on behalf of ABP (€220
billion)

* Approx. 400 employees in Heerlen, Schiphol,
New York and Hong Kong

* Timeliness, accuracy, completeness
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About EOM

* Provides SAS consultancy and implementation
services

* 8 employees
 Partner of SAS since its establishment in 1998
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The project Eagle Phase Out

* Migrating Eagle to SAS
 SAS Enterprise DI Server

 SAS Enterprise Bl Server
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The project Eagle Phase Out

Before situation:
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The project Eagle Phase Out
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Customers

CustomerlD

EmpFireiNama
EmplastName
EmpSireetAderess

Categories

Empsiae 7K [categeryid
EmpAreaCade [categoryeserption

Vendors.
PK_ VendorlD
Frocuc VendNama
i Vendsireathdcress
PK Vendity
PK Vendtale
Produsthame. VendZpCode
OrdeDate ProductDescriptior VendZhoneNumber
ShipDate RetailPrice Vend=axNumber
FK1 | CustomeriD QuanityonHand VendiebPage
FK2 | EmployeelD FK1 |CalegaryD VendzMailAddress

CustProreNurber

|
|
|
|
|
|
|
PK
custciy EmpCity
EmpZipZode
% .
K

Qrde_Datails Product_Vendors

PK,FK1 | OrderNumber KK
PKFK2 PK,FK? | VendorlD.

QuoredPrice WholesalaPrice
QuantiOrdered DaysToDelver

2. AL

Flat Files ODS Reports




.............
200

SAS CONSULTANT COMMUNITY

The project Eagle Phase Out

After situation:

Flat Files ODS Dimensional DWH Reports
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The project Eagle Phase Out
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The project Eagle Phase Out

After situation:

o
Business

Flat Files ODS Rules Dimensional DWH Reports
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The project Eagle Phase Out

* New methodology:
- Star Schema'’s

* Organisation slowly gets used to consequences

- not having everything anymore
- not being able to do everything anymore
- independence
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The project Eagle Phase Out

* Results:

- On time
- Within budget?
- Eager client

- Changes take time but the increase in value
becomes clear
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